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The US On Demand Market Update: 
Separating the flowers from the weeds
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Group Director



00000000 2

Forecast Overview
Production Copying & Digital Printing

Production
Process Color

Convenience
Copier/Printers

Data Center/
MIS Printing Systems

Print-on-Demand
Systems

High-Speed
Copiers

Direct-to-Press

Production
Spot-Color

Color

High-Speed

ColorBlack & White

Mid-Range

Production
Spot-Color

Black & White Black & White

High-Speed
Segment 6
90+ cpm

Mid-Range Segment 5
70-89 cpm

Color
Servers



00000000 3

U.S. Print On Demand Market
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U.S. Print On Demand Market
B&W CAGR = 22% 
Color CAGR = 14% 
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Some markets are blooming

Copier class B&W POD devices
Fueled by Segment 5 & 6 Analog replacements

Production Digital Color 24+ ppm
New products, new price points, new opportunities

Direct to Press 
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Some markets are holding their own

Production class B&W POD devices
DocuTech and 9110 

Convenience Digital Color Copier/Printers
Copier based devices, less than 24 ppm
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Some markets are in decline

Analog Copiers

Data Center B&W

Spot Color
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Certain Applications are Growing

Variable data and 1:1 Print programs                       
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Certain Applications are Stable

Checks                                                 

Forms

Tech Manuals

Statements
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Certain Applications are in Decline

Sys Out Reports

Analog copying                                                  
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Expected Change in Print Spending in 2002

Increase
34.5%

Stay the 
same
48.0%

Decrease
17.5%

Given trends in the economy and activities of your company, along with various electronic delivery initiatives your company 
may have (e.g. email, Web), over the next 12 months would you say your print spending will ...?

The Next Generation Digital Color On Demand Printing Opportunity
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Net Anticipated Change in Print Spending
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Every Vertical Market had Winners and 
Losers

Best opportunities
Companies with more than 500 employees
Companies that buy between $500,000 and $999,999 annually
Manufacturing and Health Care
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Critical Trends

The combination of changing business requirements and 
technology improvements in POD price/performance will 
combine to drive pages towards digital technology

Shorter run lengths
Just In Time
Personalization/Customization 
Faster turnaround time
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Critical Trends

The Production Color POD Market is set to take off

It will have a much greater impact on the printing industry 
than did B&W POD technology

It will transform the industry

Single largest inhibitor is retail price
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Some advice

Print service providers
Drop the price of production color to $.25
Focus on process improvements
Understand what clients want and sell the values of digital print
Look for customers who are growing

Equipment Vendors
Provide honest cost data to the market
Promote the value of Print On Demand to end-users
Focus on open solutions
Extend substrate support and provide Pantone Matching on digital
color devices
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Some advice

Paper Companies
Develop more substrates for digital equipment
Forget the past, the digital color opportunity is just unfolding
Price for market development

Solution Providers
Develop metrics to facilitate market knowledge
Adopt open standards
Clearly illustrate benefits and value proposition
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