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09.00

Welcome and Opening Remarks

09.10

State-of-the-Market Address

09.40

Keynote Address: Digital Photography beyond Capture and Print — Breaking the Habits of Analogue Photography

11.00

Refreshment Break

11.30

Digital Still Cameras — Market Forecast, Adoption and Usage Trends

IPAE)

Digital SLRs — Generating New Revenue Opportunities through High Value Products

13.00

Lunch and Round Table Discussions

14.30

Hobbyists and Pro Photographers — Understanding the Needs of a Demanding Segment

15.15

The Camera Phone Phenomenon - Market Forecasts and Consumer Behaviour Update

15.45

Refreshment Break

16.15

What's next for Camera Phones? A Technology Road Map

17.00

The Rise of Retail Digital Print and Strategies for Future Growth

18.00

Networking Reception

Thursday, 9 November 2006

08.30 To Print, or Not to Print, That is the Question - Photo Prints Forecast & End-User Findings
09.15 The Battle for Print Volumes — Home vs. Retail vs. Online
10.00 Refreshment Break
10.30 Imaging at the Sharp End - The Retailer’s Perspective
11.00 Photo Merchandise — Making Up for the 4" x 6" Revenue Black Hole?
12.00 Lunch
13.30 Hot Shots Demonstration
13.40 Online Photo Sharing and Storage - Taking it to the Next Level
14.25 What's Next for Imaging Software —Meeting the Needs of Mainstream Consumers
15.10 Content in the Living Room
15.40 Valuing the Imaging Market - The Financial and Venture Capitalist Perspective
16.25 Closing Remarks
Keynote Speakers
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09.00 | Welcome and Opening Remarks

09.10 | State-of-the-Market Address

This worldwide overview examines where we are and
what to expect in 2007 as digital photography, photo
printing, and mobile imaging evolve in Europe. It will
provide a snapshot of the market size as well as the
opportunities and threats in photo capture, photo sharing,
printing, storage, and more. Comparisons will be drawn
between Europe and the U.S. as we consider issues such
as how much people will print or if consumers will invest
in photo archiving. Particular attention will be paid to
what these market changes mean for imaging vendors.

Ed Lee, Director, InfoTrends

09.40 | Keynote Address:Digital Photography
beyond Capture & Print - Breaking the Habits of
Analogue Photography

2006 heralds a major shift in the consumer digital
imaging market. Digital camera sales are expected to
peak in Western Europe early in 2007, while revenues from
consumer digital cameras will peak in 2006. Meanwhile,
the options for viewing, storing, sharing, and printing are
growing exponentially, as industry players create new
solutions for end-users and explore opportunities for
monetising the digital image. The critical question for
2007 is “How does the industry create sustainable value
from the digital image?” A panel of industry thought
leaders will consider the growth opportunities that the
digital image represents in addition to capturing and
printing. An easy-to-use ecosystem is important for
consumers.The panel will debate whether this will
become the critical success factor for today’s and
tomorrow’s digital imaging vendors.

Jaime Cohen Szulc, GM, Consumer Digital Imaging &
Film & Photofinishing Systems Groups, EMEA, Chairman,
Eastman Kodak SA, VP, East Kodak Company

Michael Diehl, VP, Digital Photography and
Entertainment Imaging and Printing Group, EMEA,
Hewlett Packard

11.00 | Refreshment Break

11.30 | Digital Still Cameras - Market Forecast,
Adoption, and Usage Trends
The European digital camera market has peaked in
some countries and is close to peaking in others. As the
European digital camera market enters maturity, it will
become critical to understand the needs and desires of
replacement buyers and late adopters who are purchasing
their first digital camera. This session explores consumer
adoption and usage of digital cameras. Leveraging market
forecasts and end-user research, InfoTrends will address
usage patterns and also consider the impact of camera
phones on the digital camera market. We will cover:

Unit and revenue forecasts
+ Household penetration rates

Key demographic data of users
+ Purchasing criteria

Feature preferences
+ Digital photo activities
* Emerging consumer segments

Mette Eriksen, Senior Consultant, InfoTrends

12.15 | Digital SLRs - Generating New Revenue
Opportunities through High-Value Products
Digital SLR has become the darling of the digital camera
industry. For vendors, DSLR heralds the opportunity for
revenue growth through high-value products.New brands
such as Panasonic, Samsung, and Sony have entered the
market on the back of strategic alliances and partnerships
with players that offer technology know-how. This session
will consider the new look of the digital SLR landscape
and evaluate how it impacts existing players and
consumers.The panel will discuss issues relating to:
» How long vendors can expect to benefit from

premium prices
» The new consumer segments that have emerged as

target markets for DSLR
* Replacement cycles

Key features

Charles-Andre Wambergue, Product Planning Manager,
Consumer Products, Nikon Europe BV

Heino Hilbig, Head of Strategic Marketing, Olympus
Imaging Europa GmbH

Esther Smirnovs, Product Manager, DSC / DLSR,
Panasonic Marketing Europe

13.00 | Lunch & Round Table Discussions

14.30 | Hobbyists & Pro Photographers -
Understanding the Needs of a Demanding Segment
As the professional photography business moves to one
that is fully digital, vendors and service providers have the
opportunity to displace traditional processes (including
capturing, editing, printing, and workflow management)
and create new revenue streams. Additionally, as technology
improves and price points come down, there is a growing
base of hobbyists that are likely to adopt new cameras
and generate additional prints.This session explores how
quickly various segments are likely to evolve, what their
requirements might be, and the impact that software,
services, and Web-based solutions might have. It will
cover:
+ Pro photographers’and hobbyists' use of technology

and services

Where to look for new revenues and improved margins

Use of channels
* The print opportunity

Market evolution

Jan van der Schans, Vice Chairman of TIPA & Publisher/
Editor of P/f Professionele Fotografie and DigiTales



