
Recession Realities: The Year for Digital 

Efficiency & Effectiveness

Charles A. Pesko

Executive Vice President

InfoTrends/Questex 

97 Libbey Industrial Parkway

Suite 300

Weymouth, MA 02189

Phone: 781.616.2100

Fax: 781.616.2121

www.infotrends.com



www.infotrends.com

Recession & The Printing Industry: 

The Market Realities

ÅOverall U.S. unemployment rate is at 
a 16-year high

Ċ8.2% in February

ĊCould reach 10% by end of 2009

ÅThe printing industry was no exception

ĊEmployment in printing industry - steepest drop since 2003

- Falling 3.7% in 2008 to 601,000

ĊNumber of commercial printing establishments has fallen 
24% over the past ten years (a decrease of 6,900)



www.infotrends.com

Percent change in commercial printing industry sales from all sources, (3-month average. Figures are NAPL 

estimates.)
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Source: Andrew Paparozzi, Chief Economist, NAPL

Recession Deep and Getting Deeper

The 12.1% decline for the 3 

months ending in January was 

the steepest on record over 

any three months.



www.infotrends.com

The Economy and Changes in The Print Industry

ÅPrint no longer correlates well with moves in the economy 
and GDP

ĊNot a good predictor for printing industry

ÅShifts in media usage

ÅAccelerating advances in technology since 
last recession

ĊMobile communications explosion

ĊNew consumer social networks ïYouTube, 
Facebook, Twitter, MySpace

ÅThe long and deep recession will accelerate a structural 
change in the post-recession print industry
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The Economy and Changes in the Print Industry

ÅRecession will likely end in late 2009

ĊThe end of the recession does not mean back to 

ñbusiness as usualò

ĊNormal GDP growth will not return until late 2010

ÅNot all printers will recover with the economy
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What is Your Recession Strategy?

ÅYou cannot just focus on survival

ÅYou need to restructure your company for a 

transformed printing industry
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Recession Realities: 

What Strategies are Winning?

Help Your 

Customers 

MAKE Money

Help Your 

Customers 

SAVE Money
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Recession Strategy: 

Digital Effectiveness and Efficiency

ÅDigital Effectiveness: Doing the Right Thing

ĊIt means conducting the right activities and applying the 

best strategies for competitive advantage 

ÅDigital Efficiency: Doing the Thing Right

ĊIt defines whether processes are completed using the 

least resources and in the shortest time possible 
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Digital Effectiveness and Efficiency Means

ÅInvestments in the RIGHT technology

ĊDigital equipment 

Ċsoftware

ÅInvestments in the RIGHT application solutions

ĊWeb-enabled supply chain management

ĊROI driven marketing communications

ĊTransPromo

ĊLean manufacturing

ĊPhoto publishing
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Digital Efficiency and Effectiveness Means

ÅInvestments in building your organization

ĊMarketing your company 

ĊInvestments in your people
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ÅDigital Equipment

ÅSoftware

Investments in the RIGHT Technologies
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The Bright Spot is Digital

ÅThe bright spot is digital

ĊThe only segment of the printing industry that has 

demonstrated continued growth is digital printing
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Cost 

Reduction
Revenue 

Growth
ÅInventory 

reduction

ÅReduced labor

ÅReduced 
marketing 
costs

Å Reduced time 
to prepare

ÅReduced time 
to print

ÅImproved 
customer 
response

ÅIncreased 
market 
awareness

ÅImproved 
comprehension

ÅImproved time 
to market

Back to the Basics for Print on Demand!
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Back to the Basics for Print on Demand!

The Difference in 2009:

The Internet, ROI-Driven Software Tools, and 

Expanded Customer Need
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Retail Value of Print  - U.S. Print On Demand 

Market ($Billions) 
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U.S. Print Production Software Market Segments 

($Millions)
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